SIX HAT ANALYSIS
Describe the problem, challenge, strategy or opportunity being discussed.

	Hat
	Questions to ask 
	

	White
	What are the facts? 

What do we know?

What information do we need?

How can we get the information we need?
	

	Red
	What is my gut reaction?

How will others react?

What is your hunch?

How do I/you feel about this?
	

	Black
	What are the negatives?

What problems can arise?

What are the pros and cons?

What are the costs?

What are the weaknesses?
	

	Yellow
	What are the positives?

What are the benefits?

How can we gain from this? 

How can we make this work? 
	

	Green
	What are the alternatives?

What else can we do? 

Can we do this another way?
	

	Blue
	What have we decided?

Are we ready to move to the next step?

I suggest we try some green hat thinking to get some new ideas?
	


